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REGULAR MEETINGREGULAR MEETINGTHE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH ORCONSEQUENCES, NEW MEXICO, IS TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RDST., ON WEDNESDAY, MAY 23, 2018; TO START AT 9:00 A.M.A. CALL TO ORDERB. INTRODUCTION1. ROLL CALLHon. Steve Green, MayorHon. Sandra Whitehead, Mayor Pro-TemHon. Rolf Hechler, CommissionerHon. Kathy Clark, CommissionerHon. Paul Baca, Commissioner2. SILENT MEDITATION3. PLEDGE OF ALLEGIANCE4. APPROVAL OF AGENDAC. COMMENTS FROM THE PUBLIC (3 Minute Rule Applies)D. RESPONSE TO PUBLIC COMMENTSE. CONSENT CALENDAR1. City Commission Regular Minutes, April 25, 2018F. ORDINANCES/RESOLUTIONS/ZONING1. Discussion/Action: Ordinance No. 696 for publication adding Section 4-226 tothe Municipal Code related to the Property Maintenance Code. Jay Rubin, CityAttorney2. Discussion/Action: Resolution No. 33 2017/2018 Approving the FY 2018/2019Preliminary Budget.  Melissa Torres, Finance Director3. Discussion/Action: Resolution No. 34 2017/2018 setting fees for Animal Shelter.Sabrina Day, Animal Shelter Manager and Lt. Erica Baker.
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G. UNFINISHED BUSINESS1. Discussion/Update: Mud Mountain Recreational Park.  Mark Bleth, AirportManagerH. NEW BUSINESS1. Discussion/Action: IFB 17-18-003 - Cielo Vista Subdivision Medium - VoltageDistribution Renovation Re-Bid Award Recommendation. Pat Wood, CPO2. Discussion/Action: Lodger’s Tax Funding Allocations.   Juan Fuentes, CityManager3. Discussion/Action: Sierra Joint Office on Aging request to create an outdoormemory wall on the East Side of the Commission Chambers. Carol Tavis, SJOAExecutive Director4. Discussion/Action: Consideration to propose an ordinance to authorize theoperation of Recreational Off-Highway Vehicles on maintained streets owned bythe City.  Paul Baca, CommissionerI. REPORTS1. City Manager2. City Attorney3. City Commissionj. EXECUTIVE SESSION1. Sale or Disposition of Real Property (613 Gold & all future sales) Pursuant to 10-
15-1(H.8)K. ACTION ON ITEMS DISCUSSED DURING EXECUTIVE SESSION, if any.L. ADJOURNMENT

NEXT CITY COMMISSION MEETING JUNE 13, 2018





CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

CITY COMMISSION CHAMBERS, 405 W. 3RD St.
WEDNESDAY, APRIL 25, 2018

A. CALL TO ORDER

The meeting was called to order by Mayor Steve Green at 9:01 a.m., who presided and
Angela Torres, Deputy Clerk acted as Secretary of the meeting.

B. INTRODUCTION
1. ROLL CALL

Upon calling the roll, the following Commissioners were reported present.

Hon. Steve Green
Hon. Sandra Whitehead
Hon. Kathy Clark, Commissioner
Hon. Rolf Hechler, Commissioner
Hon. Paul Baca, Commissioner

Also Present: Juan Fuentes, City Manager
Angela Torres, Deputy Clerk

There being a quorum present, the Commission proceeded with the business at hand.

2. SILENT MEDITATION

Mayor Green called for fifteen seconds of Silent Meditation and asked us to keep our
veterans in our thoughts and prayers.

3. PLEDGE OF ALLEGIANCE

Mayor Green lead the Pledge of Allegiance.

4. APPROVAL OF AGENDA

Mayor Pro-Tem Whitehead moved to approve the agenda. Commissioner Hechler
seconded the motion. Motion carried unanimously.

C.   COMMENTS FROM THE PUBLIC (3 Minute Rule Applies)

Mayor Green called for Public Comment, noting those wishing to comment would get
three minutes, may only approach the podium once, and any material for the Commission
was to be left in the black box by the podium.
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Audon Trujillo addressed the Commission related to:
1) Comprehensive Plan – it should be reviewed and updated every five years, and should
be reviewed annually.  The city should be looking at what we are going to be doing about
Global Warming. Certain trees should be planted. The Arizona Sycamore Tree should be
planted and can help with Global Warming.
2) City Golf Contract – Had concerns about Golf Course contract that has ended. Once
is over, you cannot resuscitate it. It’s like a dead person. It ended in January of 2017 and
you continue to fund it.  He checked with the State Auditor’s office and he doesn’t
understand it. He doesn’t understand why when someone tells them ordinances are not
being followed and why they are not acting on things and do nothing.

Tom Pestak, Kopra St. addressed the Commission related to:
1) Acting as the unofficial spokesman for the effected people of the decision to reactivate
the old race track on Kopra St. to bring in professional racing. He read part of the article.
It eluded to the group contacting all of the property owners and he said not one of them
on Kopra St. were contacted.  They have concerns about noise, dust, traffic, and the fact
that none of the residents were notified. Steve Zeskhe notified him he did a poll of the
residents and about 90% of them were against the proposal.  100% of the few residents
he spoke to were in favor of it.  None of them were opposed to economic development or
raising money for the city, but they are opposed to the race track operating 1,500 ft from
their homes. He was informed by City Manager Fuentes that this was a one-time use
agreement with them and has been finalized and cannot change.  He also let him know if
there are going to be future events there would be hearings where the public could
comment.  He added the City Police would be directed to put up road blocks on Kopra
and at the far end of Kopra rerouting them by the Cemetery.  In closing, the residents in
his area are all opposed to future events and other communities that approve the events
have their track 5 miles away from residential areas.  He thanked the Commission for
their time.

Cary Jagger Gustin, Arts Council President addressed the Commission related to:
1) Arts Council celebrated 20 years and invited Commission and public to go see the
Santa Fe Opera on Saturday the 28th at 6:00 p.m. It’s totally free.  They have widely
publicized the event and have obtained special hotel rooms.   They thank the city for the
use of the Civic Center and for the tuning of the Grand Piano for their use.  He also
thanked them for their support of the printing for the Artists Directory Guide which has
been a great tool.

Sharon Eastvold addressed the Commission related to:
1) Supports Arts Council and everything they are doing and Ordinance 694 regarding
negligent use of weapons. With the rural area they are using for the conservancy, that’s
a concern for them.

Hans Townsend addressed the Commission related to:
1) We need a basic Local Economic Development Act program available to the public or
those bringing in a new business. He got a copy of the ordinance, but they need
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something that shows the basics of the program that our city could offer to bring in new
businesses and publish on our website.

Ike Eastvold addressed the Commission related to:
1) He wished them a belated Happy Earth Day. Next year, he hopes we have a big
celebration for Earth Day and this one if it’s done well can bring people in and is a popular
event.  He was nominated by Barbara Bush to be on her Environmental Team.  President
Bush also signed the Petroglyph National Monument Establishment Act which his wife
and he led the effort to create. He also gave him one of the two pens used to sign the bill.
And he hopes they will consider to use him expertise.  When he spoke to one of the Elders
of the Sandia Pueblo, they mentioned every day is Earth Day to them.

Kendall Watnik addressed the Commission related to:
1) Concerns regarding Animal Shelter not allowing volunteers. She thinks it’s important
to note that not all volunteers require physical contact with the animals.  They can make
use of posting pictures of animals to help get them adopted.  These kind of efforts reduce
costs and help save lives.  They hope the shelter employees will do as much as they can
to get the word out about the shelter pets.  Another way to rehome animals is using rescue
transport to get them to more populated areas to assist with adoptions.  She’s helped
Socorro with this in the past.  When putting something like this into place, it creates a
win/win for the Animal Shelter and for the Animals.  Once an Animal is surrendered to a
Rescue Group, Shelter liability is resolved.  There is a wide network of volunteer
transporters who can assist at no cost to our city. Of course, it would help immensely if
these animals could be assessed and socialized prior to transport rescue, and that is
something volunteers were allowed to do so.
2) City Swimming Pool, those of them using the pool look forward to transparency from
the city in keeping all of them informed of the progress concerning the pool opening.

Stanley Rickert 1705 Carrie St. addressed the Commission related to:
1) Here to refute the non-enforcement actions about the property at 1715 Carrie St. the
rules in city ordinances apply to more than weeds, cleaning up, or declarations of
nuisance.  The City Code of Ordinances for non-conforming uses, buildings, and lots,
applies to Residential property for more than the benefit of maintaining appearances.  He
maintains that 1715 Carrie St. does not conform to this ordinance which he submitted on
two complaint intake forms on April 2nd to Chief Apodaca. The response from the
complaint forms was a letter by the City Attorney who made a decisional judgment based
on information provided to him that proved to be of insufficient data to make such a
decision for advising the city not to take any enforcement action.  This statement is based
on the copies of the forms provided to him that the city Attorney reviewed.  Thus the use
of said property is not in compliance according to the research he has done.  He
acknowledged the land listing of said property as residential and not as commercial from
1973 to 2006.  He acknowledged the land annexed into the city in 1988, includes said
property.  Obviously additional research on the city’s part is warranted. Therefore, he
requests, the city to reevaluate the decision for non-enforcement action by way of a more
appropriate decision that can be made and acted on.  The facts are available, the choice
is evident, and the right action is for the good of the community,
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Diane Lombardo addressed the Commission related to:
1) Concerns about the Animal Shelter not allowing volunteers. Her problem is first of all
they are ignoring other groups that were formed specifically to help the Shelter.  For
example SCARS (Sierra County Animal Rescue Society) Concerned that animal
organizations and community was not invited to or thanked at the ribbon cutting. They
want to sit down to talk to see if there is something they can work out to help.  They had
no response, no return phone call.  The animal community has effectively been cut off
from the shelter.   SCARS had money they want to provide for liability or whatever, but
nobody will even talk to them or return a phone call.  That makes her angry.  They are not
recognized and neither is the board.  The Police Department answers to City Manager
Fuentes who answers to the Council.  And guess who you all answer to? Her.  Think
about it.

Cathy Rosenquist addressed the Commission related to:
1) She had concerns about the animal shelter not allowing volunteers. Unless the object
of that shelter is to totally get rid of those dogs. They are supposed to be human and
have compassion.  The volunteers will make sure those animals are ok.  For some reason
the city is not listening to the people in this town.  We gave a race track going in next to
a residential area; we have a Golf Course with no contract; we have a shelter; we have a
phenomenal swimming pool that’s being shluffed off. This town is losing population, not
gaining.  We need people within the city that are going to do something to help the
community,

Alice Hudgens addressed the Commission related to:
1) Thanked Commission for working with the Friends of the Pool to resurface it. And her
Mom always said, “Don’t let the urgent, cross out the important”.  And she thinks a lot of
the things people are talking about here like the Animal Shelter, Parks, and Swimming
Pool, they’re important things and not urgent things like drug arrests and breaking
pipelines.  The important things that build the quality of life and make people proud of
where they live.  The Pool needs to have Lifeguards and that’s important, but she would
like to see that as a forefront for this quality of life issue.

Carole Wheeler addressed the Commission related to:
1) Without volunteers there would be no Dog Park. They have built our community Dog
Park.  They are helpful and she could not have gotten where the city is today without the
volunteers.

Collie Sue Lawson, 701 Poplar addressed the Commission related to:
1) Wanted to back a lot of them with the issue of the Swimming Pool.  They are trying to
find out what time frame of when the pool will be open.  She knows it has been filled since
January, but she’s wondering if there could be a contact person they could talk with
periodically.  All they are getting is when they go to Parks & Recreation once a month and
that’s it.   They also don’t know where they go to get an application.  She also knows
someone who went to apply and does not have a CPO until June 1st – 4th.  She understood
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there would be a grand opening at the middle of April and we are past that.  She would
like to know they could have someone they could talk with if they have any questions.

Randall Lawson addressed the Commission related to:
1) to all of the people who have been up here. Commission doesn’t care about the
animals, the pool, or some of the other things people have to say because there is no
communication whatsoever.   He said we need to start with this administration right now
and City Manager Fuentes needs to be the first one to leave this town.  Then each and
every one of the Commissioners who doesn’t want to make something of this town, need
to be the next ones to go.

Sara Frothingham, 608 Pine St. addressed the Commission related to:
1) She’s not seeing any transparency about the pool from the Commission or City, except
for Mr. Baca. She has concerns about the pool opening being postponed from April 15th

and now they are being told it’s going to be the end of June.  She was told the lifeguard
training was going to be at the end of this month.  She’s concerned about the children of
this town and herself.  It’s important to have transparency, especially now.

D. RESPONSE TO PUBLIC COMMENTS

City Manager Fuentes addressed comments regarding the pool. Some of the things he
heard, he doesn’t believe are coming from the city.  He had a meeting with the Public
Works Director, Tracy Johnson, and with the Chair of the Friends of the Pool.  He also
believes Mr. and Mrs. Lawson and some others attending are members of that group. So
they had a very good meeting where they gave an update.  When you talk about the city
not hearing, we do.  We listened when the suggestion was brought to close the pool to
get it resurfaced.  And we have done that and we are in the process of rehiring the
Lifeguard which has been the biggest challenge.  We have to hire Lifeguards for year
around and have identified some young kids who are in school.  And they are in the
process of getting their certifications.  He commended the Facility and Public Works
Department for the work they have done.  He thanked Ms. Quentin for meeting with them,
it was a very good meeting and there were no threats.  So he takes exception to Mr.
Lawson’s threat and he here’s what he is saying but there is a process and it needs to be
followed. We do have a Certified Pool Operator who is the Interim Manager, but until the
lifeguards are in place, they will not have an opening date.  As far as, contacts, he
encouraged them to contact Ms. Gardner or Ms. Johnson.  If there is another group
outside of the Friends of the Pool, please send them over so we can let them know where
we are at.

City Manager Fuentes addressed Concerns regarding volunteers at the Animal Shelter.
He never said we are not going to use volunteers at all.  He did say, right now we have a
new operation we are getting ready for.  We have the New Shelter Manager and Lt. Baker
who are working to get established.  Ms. Lombardo, you may not agree with that process,
but they have identified some issues they need to resolve.  One person with the Manager
and Lt. Baker have been out there and it’s not enough.  They need to have staff running
that facility and need to give them the flexibility to work in the volunteers when they are
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ready.  He supports his staff and the direction they want to go, but he had never said they
would never have volunteers.   He apologized for the organizations that he missed during
the grand opening.  There is a lot of misinformation that needs to be cleared up.

Commissioner Hechler – addressed concerns regarding the race track.  He wants to be
sure, we have a debrief following the race to discuss it and plan for any future events we
may have.

Commissioner Clark agreed with Commissioner Hechler.  He also remembers it will be a
onetime event and they should be watering down the area so there is not so much dirt.

Mayor Green also suggested we get some past history during the debrief to see how they
handled things as well. We might want to consider putting a plaque on the Animal Shelter
for all of those organizations who helped.  He also added since Mr. Townsend brought
this to his attention, he spoke with Clerk-Treasurer Cantin.  We did have a Tiny Home
group that was looking at moving here and to the best of his knowledge the LEDA was
not tailor made for the Brewery.  It’s on our website and should be made more accessible
and he will make sure that happens.

E. PRESENTATIONS

1. Proclamation for PetSafe National Dog Park Day on May 5th, 2018.

Mayor Green presented the Proclamation to Carole Wheeler and any of her volunteers
who have helped.

2. Presentation: Chihuahuan Desert Conservancy. Ike Eastvold, Presenter

Ike and Sharon Eastvold made the presentation. Mr. Eastvold began by saying they are
surrounded by Chihuahuan Desert owned by Buhler, Luchini, and Trujillo.  It’s a beautiful
piece of desert and is continuous with the parcel they bought and someday they would
love to add it to the Conservancy property.   They have seen 40 different species of birds
since they have been there. They hope their 209 Acres will be an anchor to other areas
and to connect to hiking and bicycle trails.   Hiking and Trails also help with Economic
Development.

He began by showing an overview of the property area.  It’s all within the city limits.  Any
city would be proud to have that amount of open space in the city limits, and you have it,
and they intend to preserve it.  The views from this property are fantastic and really lay
everything out teaching and bringing school groups for education. He announced there
are five major ATV Climbs that have developed.  He wanted to draw their attention to the
Elementary School, Middle School, and High School are all within walking distance for
education.  Tourists will have easy access for information and it can be an important area
for birders who can learn about the species in the area.   Mrs. Eastvold said they would
like to begin the Teachers using the common core standards for scientific evaluation and



CITY COMMISSION APRIL 25, 2018 REGULAR MEETING MINUTES

Page 7 of 13

have the students develop the questions and they can go into the conservancy to test
their questions and report to their classes.  All would be according to their age range.

Mr. Eastvold said they are confronting the challenges they have encountered with the
signs they have posted which have been run over by ATV’s.   He would like to reach those
individuals through education.  The Police and Conservancy people cannot be out on this
property all of the time.  Another problem is Gangs, the Officer showed about six needles
that were found in the area.  They are going to install gates at all access roads, which
they are hoping with help.  We are also in the Central flyway where the birds fly south to
Mexico and that fosters an excellent opportunity for bird watcher. They gave amounts that
are spent on Bird Watching and on Earth Day is the time of year the swallows frequent
the Rio Grande in our area.   He gave other examples including the Lesser Night Hawk,
the White Pelican, and the Prairie Falcon.  We have a tremendous variety and we need
to help them preserve their home.

Mayor Green said it’s a sheer joy and a pleasure to have a couple come in with such
passion and enthusiasm.  Hopefully this project will gather momentum and he wishes
them the best of luck on this project.

3. Presentation related to Code Enforcement.  Michael Apodaca, Interim Police
Chief and Ray Chavez, Code Enforcement

Lt. Erica Baker and Code Enforcement Officer Chaves made the presentation. The
Presentation is part of the agenda packet.  They gave an overview of how the Code
Enforcement Works so the citizens would understand the process involved.

F. CONSENT CALENDAR
1. City Commission Regular Minutes, March 28, 2018
2. City Commission Special/Work Session Minutes, April 10, 2018
3. Public Utility Advisory Board Minutes, March 19, 2018
4. Public Arts Advisory Board Regular Minutes, March 20, 2018
5. Fire Protection Fund Application
6. JPA for Animal Control Services between the City of Truth or Consequences

and Sierra County

Mayor Pro-Tem Whitehead moved to approve the Consent Calendar as noted.
Commissioner Clark seconded the motion. Motion carried unanimously.

G. PUBLIC HEARINGS
1. Public Hearing: Final Adoption of Ordinance No. 694 amending Section 8-

39 of the Municipal Code for Negligent use of a deadly weapon.  Jay Rubin,
City Attorney and Mike Apodaca, Police Chief

We had one proponent, Marjorie Rickert who is no longer in attendance.
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City Attorney Jay Rubin has been working on bringing our ordinances more up to date
with State Statute, he presented the changes that have been proposed for the ordinance.
You will see it’s almost identical to state statute.  The part left out is under another section
of our code.  He also left the option to get permission from the City Manager in there.

Mayor Green closed that public hearing.

2. Public Hearing: USDA Rural Development Community Facilities Grant
Application for financial assistance for various equipment needs.  Traci
Burnette, Grant/Projects Coordinator

Traci Burnette presented the information on the Grant for various equipment needs. This
is the same grant we applied for funds and received the Street Sweeper in 2015, we also
received 4 Police Cars and the Loader in 2016, and Electric Reel Trailer for the Electric
Department in 2017.   Mayor Green assumes we have a list of equipment.  Grants
Projects Coordinator Burnette said she is working with the Parks Department for a loader
and the Wastewater Department for a possible dump truck.   There is a cap now for
$35,000 so it’s a 55% grant and the remainder is a cash match.  So they are trying to
keep the amounts down.  It’s a competitive grant so she can submit multiple grants but
they would compete against each other.

Commissioner Clark said we are going into budget season, how long does he have to sit
on the match amount before we can release it.  Grants Projects Coordinator Burnette said
they can sit on it as far as October or November.  She explained how if they have money
left over, they will be contacted to apply.

Commissioner Clark asked if we budget that money in advance.  City Manager Fuentes
said during the budget process they will be looking at including any match they may need
for any project that’s awarded.

Mayor Green closed the public hearing.

H. ORDINANCES, RESOLUTION, & ZONING
1. Discussion/Action: Final Adoption of Ordinance No. 694 amending Section

8-39 of the Municipal Code for Negligent use of a deadly weapon.  Jay Rubin,
City Attorney and Mike Apodaca, Police Chief

City Attorney Rubin added he is really trying to stay as close to state statute as he can
and he recommends that they pass this. Mayor Green wanted to clarify the hunting within
city limits.  Lt. Baker said there is law within NM Game & Fish as to where you can hunt
and it’s something they can enforce.  Mayor Pro-Tem Whitehead added she believes
those things are covered in the hunting safety before a permit is issued.

Mayor Pro-Tem Whitehead moved to approve the Final Adoption of Ordinance No.
694 amending Section 8-39 of the Municipal Code for Negligent use of a deadly
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weapon. Commissioner Hechler seconded the motion. Roll call vote was taken by
the Deputy Clerk. Motion carried unanimously.

I. NEW BUSINESS
1. Discussion/Action: USDA Rural Development Community Facilities Grant

Application for financial assistance for various equipment needs.  Traci
Burnette, Grant/Projects Coordinator

Mayor Pro-Tem Whitehead moved to approve USDA Rural Development
Community Facilities Grant Application for financial assistance for various
equipment needs. Commissioner Baca seconded the motion. Motion carried
unanimously.

2. Discussion/Action: Recommendation by the Public Arts Advisory Board to
proceed with the Art Park Clean & Beautiful Grant. Traci Burnette,
Grants/Project Coordinator

Grants Projects Coordinator Burnette said in May, we received a Grant from New Mexico
Clean & Beautiful.  This grant is set to expire in June and needs to be completed as soon
as possible.  The Landscape Designer they procured has also fallen through at this time.
She is asking the Commission to allow her to take over the project and she plans to keep
them all informed as to the progress.   City Manager Fuentes added this will also include
the Reed Rocket project that was included.

Commissioner Clark asked how much would go to the architect and how much for actual
landscaping.
Grants Projects Coordinator Burnette responded we were awarded $3,000 which goes to
the survey, dirt work, site preparation, and irrigation system; $7,000 is for landscape and
architectural design services; $6,000 towards art sculptures, trees shrubs and trash
receptacles.  Because of the sculpture they started on before this funding went into place,
we are not allowed to use these funds on the Reed Rockets at all.

Commissioner Clark asked if the Reed Rockets were already paid for.   City Manager
Fuentes responded the Sierra Arts Council already paid the artist and they have a balance
they can’t pay until the completion of the project.  Mayor Green asked if she feels
comfortable in getting the project completed.  Grants Projects Coordinator Burnette
agreed the purchase of those items need to be done by the 10th of June.

Mayor Green moved to approve to have city take control of the Clean & Beautiful
Grant and to proceed with posthaste with the Art Park in expending all of the money
allocated by the dates we are governed by. Commissioner Clark seconded the
motion.  Motion carried unanimously.

3. Discussion/Action: Adoption of the 2018 Town Hall & Commission Retreat
Results.  Rolf Hechler, City Commissioner
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On April 2nd we had a Town Hall meeting and listened to the community and what they
wanted the city to focus on.  In gathering those notes and also some ideas from the
Commissioners and what they would like to see happen in the next few years, they took
those to the Planning Retreat on April 10th at the Black Range Lodge.   They used the
notes, put them on post it notes and at the end they came up with a good plan to give
some guidance to our City Manager to use for the next months and years.

It’s more of a guide than a strategic plan that we can use or add to as we need to.
One of the main topics was the Golf Course. Some things they recommend are improving
the water system and ponds at the Golf Course; the cart paths, posts along Marie St.;
cash register for better tracking of revenues; drainage pond by Hole #1; hosting
tournaments; make sure the events coordinator helps with marketing; work more closely
with the Advisory Board; and use the on-site residence possibly for security.  It will
hopefully be an agenda item on May 9th.

Some other issues included the drainage issues and to include the Brewery Area.
City Hall needs some attention and a new Utility Drive-Through and upgrade the offices
for a functional area.  Stay focused on documents destruction.  In general, Streets and
Sidewalks need to be tended to.  Street signs need to be updated and replaced.  The
safety issue is the 911 and addressing for emergencies.  Upgrade the tourism signs.
Resurface Gold St. for access to Sierra Vista Hospital.  They want to develop a multi-year
plan for streets. Would like a recommendation on a five year plan.

They agreed they would like to go to some kind of automated meter reading system.  City
Manager Fuentes will bring a presentation to a future meeting so they can move forward.
Other items were the Civic Center parking lot clean up.  Clean up of City Offices.
Department Heads who have an Office should some kind of order so it’s welcoming when
someone comes to visit with you.   They also want to support the Gas Tax for the 2019
Legislative Session for road improvements.

Economic Development:
Attract more car shows and motorcycle runs.
Attract and keep more Winter visitors.
Support the ESRA at the Spaceport.  We have 120 Teams signed up this year.
Develop, find, and recruit manufacturing jobs.
Improve Tourism related events.
Address the loss of population.
Parks & Recreation:
One mentioned the stickers at Ralph Edwards Park and those need to be eradicated.
Over the years they unfortunately take over.
Trash dumping problems.
New fencing at the Louis Armijo Park.
Modernize the water system at the major Parks and Facilities.  Manual operation of these
takes a lot of time.
ADA problems at the Vista Memory Gardens Cemetery.
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Code Enforcement: They have made great strides and want to see if there is any way
to improve or expedite the cases.
Continue to improve the communication with the public.
Address the vehicles with flat tires or without license plates on city streets.

Administration:
Review staffing levels in all departments.
Standardized uniform process.
Employee Recognition Program
Fill Special Events Coordinator Position.
Implement process for small purchases. Look into Open P.O.’s or petty cash.
Improve Safety Program.
Update website regularly.  It’s not very welcoming.
Semiannual information from Department heads.
Hold additional Town Hall Meetings.
Better response to public questions and/or concerns.

City Manager will meet with Department Heads and report to Commission.
Have a bi-annual report to the Commission to include items that need to be taken care of
or items that need to be removed.

Mayor Green thanked Commissioner Hechler for the time he put into this and for stepping
up to lead us in a very productive and meaningful meeting and time spent.  He thanked
one and all for participating.

Mayor Pro-Tem Whitehead moved to approve the adoption of the 2018 Town Hall
and Retreat results. Commissioner Clark seconded the motion. Motion carried
unanimously.

4. Discussion/Action:  New Mexico Tourism Rural Pathway Grant Application.
Steve Green, Mayor and Juan Fuentes, City Manager

Mayor Green said there is an opportunity to apply for the grant for tourism.  How do you
make yourself a better tourism destination? He named some important local players who
attended.  One thing brought out is our signage is almost non-existent.  Improvements to
the physi8cal outside structure of the Lee Belle Johnson and money to be set aside for
hospitality training. If you wanted a $100,000 project, the city would put up $50,000 and
the state would put in $50,000.   It would probably have to come out of Lodger’s Tax.
They are talking about Exit 75 to Exit 79 and we have a very strong Art community.  The
money would have to be spent by June 30 of next year.  We have been encouraged to
apply for this.  He brought to Commission to see if it’s something they would feel
comfortable in authorizing staff to do the research and bring the application back to the
Commission.

City Manager Fuentes added they are still trying to figure out the exact details, but the
support from the Commission will help them get there.  There will be a match amount.
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Mayor Green said one of the requirements is 20 hours of training, and he has signed up
for that.  We have been hearing signage and we’ve got to do everything in our power.

Commissioner Clark reiterated some of the other grants we have agreed to find the money
for, and also the Golf Course needs and some other needs.  She knows it’s a good idea
to have some signs for safety issues.  But we have to give some flexibility to our
Department Heads and City Manager because we have a strenuous budget.  We also
don’t want to close the door to an opportunity.  She doesn’t feel comfortable putting a
dollar amount to this, but would leave it open to the City Manager.

Mayor Green thinks they should just give us the money, but they won’t allow in-kind either.
But the state doesn’t operate that way, there is a process.

Commissioner Clark moved to approve keeping the grant opportunity open with no
monetary amount to be applied by June 1st. Mayor Pro-Tem Whitehead seconded
the motion.  Motion carried unanimously.

I. REPORTS

1. City Manager – Budget Hearing Next Thursday afternoon 1pm; and the Rural
Service Road Show will be in T or C tomorrow at the Civic Center.  He will
be participating in the Panel Session during the lunch hour.  It’s a good
opportunity to see what is out there for funding.  If the Commission has a
specific date for budget hearings, please let him know so they can start
working on that.  Commissioner Clark will be gone all week.  They will try to
aim for Thursday afternoon at 1:00 p.m.

2. City Attorney

Mentioned during our last two public comments.  Mr. Rickert referenced his letter.  He is
happy to reach out to him as to why he made that recommendation.

Mayor Green asked about the issue of not allowing weapons.   City Attorney Rubin
reported the article that was provided by Chief Gallagher in Las Cruces.  Where you
cannot pass an ordinance to prohibit the open carry of a weapon in a public building.

3. City Commission

Mayor Pro-Tem Whitehead thanked Fire Departments involved in last week’s Fire.
She was there and saw the wind blowing drastically.  They were very on top of
things, she thanked all of the Departments involved.  They did a great job.

Commissioner Clark was in the bank last week. Two people who lost their homes
were at the bank.  She is not sure if there are any efforts being done for those
families and if she does here of something please let her know.
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Mayor Green heard from the Eastvolds about Earth Day.  And the Recycling
Committee and Bountiful Alliance have had a Swap-a-rama for the last two years
for Earth Day.  He thanked Grants Projects Coordinator Burnette and Mr. Alvarez
for helping set up and tear down.

Commissioner Hechler. No comments

Commissioner Baca. No comments

K. ADJOURNMENT

Mayor Pro-Tem Whitehead moved to adjourn at 11:42 a.m.
Mayor Green seconded the motion. Motion carried unanimously.

Passed and Approved this day of , 2018.

______________________
Steven Green, Mayor

ATTEST:

___________________________
Reneé L. Cantin, CMC, City Clerk
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